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MEMO

LT Robevt J. Jachim Dates 295 May 1783

Froms bDy.e Havold £, Pubhoff Locations G-31%
Subjects Special Orientation Technigue (8 1 ~ & 11D UL
Repfavances Your Memo, Special Ovienbation Technigue,

1.

A

wl

dated 2 May 1983

In response Lo o wvour memg, BRI proposes a conbract to begin this fiscal
vaay bo dnitiate a CRY trvaining cyvele with a new individual(s), beginning
with Stage I and progressing through Stags LTIL as fast as ds practicable.
(We recommend that st least two dndividualse be Trained concurvently,
because of the séficisncy and cost effectivensss of working with mulbipls
Lraineges. )

o ovder to mesh with training schedule committments presently under way,
we propaose that tha Sivst btraining paviod commance at a mubually-agrged-
pon Time afber LS Sepltember.

The contents of the training procedore for Stages T - IIL are as oublined
in o omy memo o owouw, enbtitled "RY Tradining, FY 783" dated L4 Deoembsy 1202

With vepgard to scheduling, a recommended pace for advancing thyrough
Stages I - TIT consists of an appyodimately 2d-week sFfort, broken oup
ivte werking sessions of one- Lo bwo-wmeeks duration each, intevepervsed by
two- oy threg-wesk breaks. This sstimate of timing dis Plexible, howswver,
as the training is self-paced, and can thevefore be somewhal longer o
shorter, depending on the progress of the brainee.

The cost breakdown based on the 24-week scheduling ise as Followss $54K

For the fivaet traines, $12K Ffovy additional tvainees,. iF tradining foar
multiple dndividuals dis carvied out concurrently. Obhesvrwise, the fFiveb
Figure holds Fov sach bvaines C(simply because of the Lime comeittment), ©1F
cavyied out on oan dndividoual hasis.

In ovder o total transfar of the RY tmahnn1wuv to the olient, it is
W e e ; the clisnt send a previovsly-trained vemote viewsy to
Tyain as oa Braining monitor, to vun concurvently with the new traineels).
Additional cost For this wouwld be the same as For an additional trainee
(H1aK,
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oo The ahove timescost estimates ave based on ouy experience to date as to
the vate at which trainees have progressed Chrough the variows stages in
previous training cyoles, and are thervefore consideved to be the time and
cost to complate the vequisite stages. Should the training progress Lake
somewhat more time, Uhe above costs would cover completion of the stages.
Showld any significant deviation from the above vabte appear to be
developing, any changes din appropriateness of contivnuation, scheduling,
o oot wouwld be determined jointly on the basis of close coovdination
between SEL and the client,

8. With regavd to location of the training, it is anbticipated thalt certain of
the Lraining peviods, sspecially those that have to do with Testing and
evaluation of trainee progress, will be cavried ouwt at the HRI Menlo Park
Facility. For rvoubing training, SRI has made avvangements o maks
space available alt SRI Washington and BRI New Yorlk, and additional
avrangements For training at, e.g., the client location oan be exploved.
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